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Everything went online.
It wasn't clear how long we would remain online.
At the end of the semester, work from a single class was half
physical work and half digital work.
Course work was being modified to accommodate the new
modality.

It was clear we needed to pivot and regroup.

A  T I M E  T O  P I V O T



C O U R S E  W O R K S H E E T S1 .

Fall 2020, "Course worksheets” were prepared for each individual
course 

A PDF with the respective standards for that course.

Each standard had a fillable textbox.

Faculty were to describe, in detail, where the evidence for a
particular standard could be found. 





2 .  M A S T E R  L I S T
 Responses from the course worksheets were
consolidated and organized by standard into a single
document aka the master list.

Any time evidence for standard 11b, for example, was
listed across the worksheets it was consolidated into the
master list.

The course worksheets and the consolidated list was
then turned over to the individual who was writing the
PAR. 

When writing the PAR, that individual simply had to go to
a single standard on the master list to find a detailed
description of the evidence.



V I R T U A L
R E V I E W



3 .  V I R T U A L  L I B R A R Y

On the institution's ShareDrive, a CIDA folder was created.  

The ShareDrive is a folder owned by the institution that all faculty have access to, even remotely.  

Inside of this folder, a folder was created for each course. 
 
 



3 .  V I R T U A L  L I B R A R Y

Inside of each course folder were folders for:
Syllabi, Schedules, Lectures, Handouts,

Assignments, and Tests. 
 

Within each of these folders, a folder was made
for 2018, 2019, 2020 for fall courses and 2019,

2020, 2021 for spring courses.
 



3 .  V I R T U A L  L I B R A R Y

Next, faculty were to upload all information
into their respective courses, folders and
years. 

For any work that did not have a virtual
back up (aka only a hard copy), a note was
added to that folder of where the physical
copies could be found.

 





4 .  F I E L D  T R I P  L I S T  &
G U E S T  S P E A K E R  L I S T



P H Y S I C A L
R E V I E W



5 .  C L A S S  N O T E B O O K S

Information from the ShareDrive was printed out.

This included: all syllabi and schedules, all handouts,
all lectures, all tests, and a number of selected
projects.

This printed information was then organized into
binders (one binder per class) with tabs for all major
sections.



6 .  P H Y S I C A L  D I S P L A Y

Faculty were given the approximate space they
would have for the physical display and selected
which hard copies of projects they would like to
print for display.

The physical display was set up in one large
gallery space. The space was laid out in four
rows and by year in the program. 

Most studios were given 2 tables and lectures
were given one table.









D U R I N G  T H E
R E V I E W



7 .  E X T E R N A L  H A R D  D R I V E S

All files from the ShareDrive were copied onto 3 external
hard drives, which were then provided to the reviewers.

Reviewers had access to their individual laptops and
dual-monitor desktops. 

The reviewers had the option to walk through the
physical display and/or use the external hard drives. 

The external hard drives could be taken with the in the
evening to continue working at the hotel.

Should the reviewers have questions or request
additional evidence, the faculty were able to direct them
to a particular file in a particular folder.



8 .  R E V I E W E R  W E L C O M E  P A C K A G E

Contact information

Dining recommendations

Campus parking 

Travel information

Campus Map

Program Review Schedule

Map of Student Display

1.

2.

3.

4.

5.

6.

7.

.



O T H E R
C O N S I D E R A T I O N S



W H O  W A S  E N G A G E D ,  A N D  H O W ,  I N  C R E A T I N G
T H E  C I D A  D I S P L A Y ?

All faculty were involved in creating the CIDA display. For the virtual component, the faculty were instrumental in completing
their own Course Worksheets and uploading their files to the CIDA ShareDrive folder. There was also the assistance of
graduate students and the Business Coordinator. For the physical display, faculty were assigned and responsible for the
display of their individual courses. 



W H A T  P L A T F O R M  W A S  U S E D  T O  D I S P L A Y
V I R T U A L  M A T E R I A L S ;  W H Y  D I D  Y O U  S E L E C T
T H A T  O P T I O N ;  A N D  W O U L D  Y O U  U S E  T H E  S A M E
P L A T F O R M  I N  T H E  F U T U R E :

OneDrive, Teams and Dropbox were considered but ultimately eliminated because one individual would have to own and manage
the folder. 

ShareDrive was selected after consultation with TTU’s IT Department. ShareDrive was owned by the institution and daily back-
ups were created for all work. Therefore, if something was deleted it could be restored. 

We would still elect to use this platform in the future, although there was a fair amount of lag when uploading files. This was often
due to faculty working and accessing the drive remotely.



L E S S O N S
L E A R N E D



Creating both virtual and physical displays was quite burdensome and time consuming. 
 However, this was required due to the uncertainty of the pandemic. There was also a bit
of a learning curve for how to upload files to the ShareDrive, especially as faculty worked
remotely.  

Although burdensome, the virtual display has become a helpful repository of information
and project examples for faculty. This has been the most unexpected and beneficial
surprise that we continue to use even a year and a half later.

The worksheets were a very helpful way to organize information and specifically call out
where evidence could be found. For the individual writing the report, this was especially
helpful. Texas Tech will be continuing these worksheets for future accreditation visits.



The reviewers were appreciative to have the opportunity to take the external hard drives
to the hotel in the evening to continue their work. It is my opinion that this reduced the
requests for additional evidence because there was more of an opportunity to review the
evidence.

By only printing a small, selected groups of projects, we were able to reduce printing
costs and efforts. If additional examples were needed, the reviewers were able to review
the external hard drive. This was an added benefit to the review method. 

Certain projects and file types were more easily shared in a digital format.  For example,
student videos, recorded lectures, or recorded student portfolio presentations were
easily shared in this format.  



a lesson in adaptability.



T H A N K  Y O U !  
Q U E S T I O N S ?  

M I CH E L L E . P E A R SON@TTU . E DU


